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Purposes of the ESG

● They set a common framework for quality assurance 
systems for learning and teaching at European, national 
and institutional level;

● They enable the assurance and improvement of quality of 
higher education in the European higher education area;

● They support mutual trust, thus facilitating recognition and 
mobility within and across national borders;

● They provide information on quality assurance in the EHEA.



ESG – common framework

Three parts, building on each other:

1) Internal quality assurance

QA of teaching and learning, e.g. design, approval of 
programmes, student-centred learning, …

2) External quality assurance

Self-evaluation & peer review model, public reports, 
consistent use of criteria, experts incl. students, appeals

3) Quality assurance agencies

Independence, resources, professional conduct, ...



EQAR

EQAR is the European Higher Education Area's (EHEA) offcial 
register of QAAs that comply substantially with the ESG

 Vision: coherent quality assurance framework for the EHEA, 
in which
 HEIs have freedom to turn to a suitable EQAR-registered 

agency
 qualifcations are universally recognised

 Mission:
 enhance transparency and information on QA
 Promote trust and recognition



EQAR Register Entry

- QA agency sample -



DEQAR: QA results at your 
fingertips

“Quality at your fngertips”

 Reports and decisions from 
external quality assurance

 Performed by EQAR-
registered agencies

 In line with the ESG: based on 
European standards

 For various user groups

https://www.deqar.eu/


EQAR - HE system information
- country sample -

Map: EQAR Governmental Members 2018



Key Commitment on External 
Quality Assurance

 External QA performed 
by agencies that 
demonstrably comply 
with the ESG, 
registered on EQAR

 For some, but not all 
higher education 
institutions
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September 2018:
48 registered QAAs 
based in 23 
countries

https://commons.wikimedia.org/wiki/File:Blank_map_of_Europe_(with_disputed_regions).svg


Compliance with ESG Part 2 & Part 3
Register Committee conclusions on individual standard

Conclusions based on 24 applications considered  since 2015
● Compliance (78%)
● Partial compliance (21%).
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Challenging standards

ESG 2.6. 
Reporting

Full reports &  decisions should be published. Not publishing negative 
reports or decisions, or only publishing summary reports would not be 
suffcient to be in compliance with the standard.

ESG 2.7
Complaints and 
appeals 

Failings identifed in the implementation of appeals procedure and 
complaints processes i.e. impartiality of the process or composition of 
the appeal body etc.

ESG 3.4 
Thematic 
analysis

Agencies have to prepare and publish reports that describe and analyse 
the general fndings of their external QA on a regular basis

ESG 2.5 Criteria 
for outcomes

Transparency of decision-making i.e. publication of the criteria for all 
procedures or in ensuring consistency in the application of criteria.

ESG 3.1 
Activities, 
policy and 
process for QA 

Stakeholder involvement in the governance and work of the agencies
Clear separation between external QA and other felds of work & the 
separation between activities within and outside the scope of the ESG.



ESG 2.2: Designing methodologies ft for purpose
In a number of countries it is the Ministry and its national accreditation 
council who coordinates and designs the methodologies employed by the QA 
agency.
● what is the role of the QA agency and what is the role of other responsible 

authorities?
● who is responsible for the involvement of stakeholders in the design of 

new procedures?
● who ensures the methodologies are ft for purpose?

Examples where national QA systems 
have an impact on ESG compliance

ESG 3.3 Independence
In a number of countries it is the Ministry who decides on the composition 
and nomination of the board.

● How is appointment of the quality assurance agency director its board, 
council is done by the Ministry?

● Is the selection process clear and transparent? 



ESG  2.7: Complaints and appeals
 “appeals processes should be clearly defned as part of the design of 
external quality assurance processes and communicated to the 
institutions” . Guidelines note that “the agencies, need to handle [issues 
of concern] in a professional way by means of a clearly defned process 
that is consistently applied”

When the responsibility with the appeal of EQA procedures lies with the 
Ministry or with the judiciary ( e.g. Croatia, Hungary, Latvia) 
● what is the role of QA agencies in such situations? 
● what happens if the initial decision is overturn?
● what is the internal system of the appeals procedure? How is 

consistency in decision ensured?
● how this communicated to back the QA agency?

 

Examples where national QA systems 
have an impact on ESG compliance



Lessons to be learned..

Red Queen's race: "it takes all the running you can do, to keep in the same 
place” (Lewis Carol, Through the Looking Glass)



Thank you for your attention!

Contact:
Melinda.szabo@eqar.eu

+32 2 234 39 11

 @EQAR_he
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